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March 18" 2015

Jim Wyatt #10148
27202 NW 203 PL
High Springs, FL 32643

Mr. Wyatt,

Email correspondence from June of 2013 from you as well as recently made public statements
on www.Scubaboard.com (copies attached) indicate several violations of the TDI Code of
Ethics and Conduct (reference TDI Standards and Procedures Manual, Part 1, Section 3. Code
of Ethics and Conduct; copy attached with relevant sections highlighted). Because you have
not renewed your professional membership for 2015 and are not in active teaching status, TDI
will not be following through with a complete quality assurance investigation. However, if you
would like to renew at a future date, this file will be re-opened and a complete quality
assurance investigation will take place in order to resolve the issue before your renewal is
accepted.

The Code of Ethics and Conduct violations indicated in your posts include:

<+ The TDI Technical Professional, by virtue of their voluntary membership in TDI,
recognizes a responsibility and obligation to promote TDI and support the official
decisions and policies adopted by TDI. In fulfilling this obligation to the organization,
the TDI Divers and Instructors shall:

“* Publicly support TDI as an organization.

o Your posts on www.Scubaboard.com are public false accusations regarding the
TDI quality assurance process. You state in one post that TDI management
gave you “lip service” when approached about a complaint you have filed in
2013 and that TDI Management stated “as long as the instructor were
teaching and sending in certs whatever happened in their personal lives was of
no concern to TDI”. This is incorrect; you were told that action would not be
taken against a member before a thorough investigation could be conducted.
The matter was investigated, and no evidence was provided in writing to
substantiate the allegations. In fact, two of the original complaints were later
verbally retracted and the individuals apologized for wasting TDI’s time with a
personal dispute and “witch hunt”.

< Make every effort to bring about necessary changes in a professional manner by
direct contact with those fellow TDI Members and Divers who are in positions of
authority and responsibility.

< Every TDI Member has an obligation to report violations of TDI Standards of the
Code of Ethics / Conduct.
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o You have been requested twice in writing (see attached emails from June of

2013) to provide information about an alleged violation of TDI Standards

regarding TDI Full Cave Instructor training. No information was provided,

however, you then state publicly on www.scubaboard.com that bringing these

concerns to TDI in the past were treated as “no concern” from TDI

Management. You publicly state your observations as “facts”, yet refuse to

validate them in writing to the training department so the issue can be

investigated.

R/

<+ Every TDI Member should strive to set an example of professional behavior and
ethical conduct in all activities including, public speaking, articles and books, and
various forms of Internet style discourse.

o These public statements on www.Scubaboard.com are contortions of the facts
as verified by the email correspondence attached. These false statements
have been made to suit your personal agenda as well as the agenda of the
NSS-CDS to publicly damage the reputation of TDI as a training organization,
and are clearly not an example of professional behavior an ethical conduct as a
TDI professional.

< Unwarranted critical comment and deliberate inflammatory statements of diving
peers is inappropriate and undesirable.

o The facts of the situations posted on www.Scubaboard.com verify that the
statements you have made are in fact “Unwarranted critical comment and de-
liberate inflammatory statements”.

This issue will need to be resolved before your membership renewal will be accepted in the
future. In the meantime, it would be greatly appreciated if you would retract the statements
you have made on www.scubaboard.com regarding the quality assurance procedures of TDI.

Sincerely,

Jon Kieren
Training and Member Services
) » -~
TDIE:Di
Main Line: +1 (207) 729-4201 EXT 226

Toll Free: (888) 778-9073 EXT 226
Toll Free Fax: (877) 436-7096
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Code of Ethics and Conduct

Technical Diving is recognized as an advanced form of SCUBA diving, and as such carries with it a degree
of risk and responsibility not normally associated with recreational diving.

We believe an individual should not be qualified as a TDI Diver unless those empowered to qualify the
person would allow them to buddy or to teach their loved ones technical diving.

The TDI Technical Professional always maintains their personal, physical, and mental fitness as they relate
to diving.

The TDI Technical Professional always maintains their life support equipment and never begins a dive with
defective equipment.

The TDI Technical Professional strives to maintain an attitude of professionalism and objectivity, and
supports the concept of safety in technical diving.

The TDI Technical Professional will not encourage or recruit other individuals to dive technically if
unqualified.

The TDI Technical Professional will make every effort to pass on their knowledge to novice technical
divers and the diving community if requested to do so, whether through formal instruction, answering
questions or via appropriate publication in books, journals and magazines.

The TDI Technical Professional recognizes that they have access to a new dimension and depth of
underwater exploration, and strives to encourage and practice an awareness of conservation of the
underwater environment at all times.

The TDI Technical Professional, by virtue of their voluntary membership in TDI, recognize a responsibility
and obligation to promote TDI and support the official decisions and policies adopted by TDI. In fulfilling
this obligation to the organization, the TDI Divers and Instructors shall:

Publicly support TDI as an organization.

Make every effort to bring about necessary changes in a professional manner by direct contact with those
fellow TDI Members and Divers who are in positions of authority and responsibility.

Every TDI Member has an obligation to report violations of TDI Standards of the Code of Ethics /
Conduct.

Every TDI Member should strive to set an example of professional behavior and ethical conduct in all
activities including, public speaking, articles and books, and various forms of Internet style discourse.

Unwarranted critical comment and deliberate inflammatory statements of diving peers is inappropriate and
undesirable.
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From: Jon Kieren

To: "TrainingDirector@nsscds.org"

Subject: Cave Instructor Standards

Date: Wednesday, June 12, 2013 9:38:13 AM
Attachments: tdi_leadership_standards_17_cavern_instructor.pdf

tdi_leadership_standards 18 intro_to cave_instructor.pdf
tdi_leadership_standards 19 cave_instructor.pdf

Jim,

| have attached the standards for cavern inst. Intro to cave inst. and full cave inst. As you can see,
we DO require assists as well as teaching experience at each of the levels before moving forward.
We take quality assurance matters seriously, if you have information regarding any standards
violations please feel free to forward them on to me with names, dates, and any information you
find pertinent and we will proceed.

Safe diving,

Jon Kieren
Training and Member Services

SDI, TDI, STl and ERDI

Main Line: +1 (207) 729-4201 EXT 226
Toll Free: (888) 778-9073 EXT 226
Toll Free Fax: (877) 436-7096

Find an SDI, TDI and ERDI event near you. Click on our Events Page for details >

www.tdisdi.com

www.SDI-OnlineTraining.com

*hkkkhkkhkkhkkhhkkk Emall COandentlality *hkkhkkhhkkhkkhkkk

The information contained in this message may be privileged, confidential, and protected from disclosure. If you are not the
intended recipient, or an employee, or agent responsible for delivering this message to the intended recipient, you are
hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify us immediately by replying to the message and deleting from your
computer. Opinions, conclusions, and other information in this message that do not relate to official International Training
business are those of the sender and are neither given nor endorsed by International Training".

Feedback was submitted, details below:

User Feedback Was Submitted
Topic: SDI, TDI, ERDI Training

Comments: | am a former TDI instructor and am currently the training director for the National
Speleological Society-Cave Diving Section (NSSCDS). | did not renew my instructor status with TDI
this year because of my feelings about the wat the TDI cave instructor & diver program is being
run. Sources have told me that TDI has certified cave instructors with the eyes of only one
instructor trainer involved and that this has occurred without any internships, co-teaches over a


mailto:Jon.Kieren@tdisdi.com
mailto:TrainingDirector@nsscds.org
http://www.tdisdi.com/wpsite/category/events/
http://www.tdisdi.com/
http://www.sdi-onlinetraining.com/
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17. Cavern Diving Instructor

17.1 Introduction

The purpose of this program is to evaluate a candidate instructor with respect to the following criteria:

1. Level of knowledge, professionalism and proficiency in presenting a comprehensive TDI Cavern Diver
program

Proficiency in demonstrating the required land and water skills
Overall attitude toward safety, both for the instructor and their student

Reducing the long-term environmental impact of our sport by the developing skilled, efficient and well
educated divers

5. Possessing a thorough knowledge of the standards and procedures of TDI

17.2 Qualifications of Graduates

Upon successful completion of this program, graduates will be authorized by TDI to teach and certify
students in the TDI Overhead Environment/ Cavern Diver course

17.3 Who May Teach

This program may be conducted by the TDI Headquarters Training Staff and/or a senior instructor who has
been approved by TDI Headquarters to evaluate instructor candidates

17.4 Student to Instructor Ratio
Academic

1. Unlimited, so long as adequate facility, supplies and time are provided to ensure comprehensive and
complete training of subject matter

Overhead Environment Training

1. The maximum candidate to instructor trainer ratio is 3:1

17.5 Student Prerequisites

1. Minimum age 21

2. Certified as an open water instructor in active teaching status with an internationally recognized scuba
training agency for at least 1 year

3. Have a minimum certification of TDI Nitrox Instructor or equivalent; a TDI Full Cave certification or
equivalent (NACD or NSS-CDS)

Provide proof of at least 100 full cave dives

5. Provide proof of teaching a minimum of 4 TDI courses and assisting with a minimum of 1 complete TDI
Cavern Diver course with 1 active TDI Cave Diver Instructor.

6. Provide recommendation from a TDI Cave Instructor with which the candidate has assisted in cavern
training classes and stating that the candidate is prepared for the instructor evaluation program
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17.6 Course Structure and Duration
Water Execution

1. TDI allows the instructor trainers to structure programs accordingly; adequate time to ensure
comprehension and ability to perform skills required

Program Structure

1. Candidates must participate in a minimum of 2 supervised cavern dives
Duration

1. Minimum time of 15 hours
Limits of Training

Minimum cylinder size: 22.2 litres /160 cubic feet

Maximum penetration: 1/3 of a single cylinder.

61 linear metres / 200 linear feet from the surface

Minimum starting pressure: 6 litres / 52 cubic ft of volume
Maximum depth: 30 metres / 100 feet

Minimum starting visibility: 12 metres / 40 feet

Daylight zone: within sight of the surface entrance

No restrictions (areas too small for two divers to pass side-by-side)
No decompression diving, safety stops as appropriate or necessary
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17.7 Administrative Requirements
The following is the administrative tasks:

Collect the course fees from all the instructor candidates.

Ensure that the instructor candidates have the required equipment

Communicate the training schedule to the instructor candidates

Have the instructor candidates:
a. Complete the TDI Liability Release and Express Assumption of Risk form
b. Submit the TDI Medical Statement form signed by a licensed physician

Upon successful completion of the course the instructor trainer must:

Mo RE

1. Issue the appropriate TDI certification by submitting the appropriate TDI Dive Leader Registration form to
TDI Headquarters

17.8 Required Equipment
Required Reading:

1. TDI Diving in Overhead Environments Manual
2. TDI Diving in Overhead Environments Instructor Guide
3. TDI Diving in Overhead Environments Instructor Resource CD (Optional)

Suggested Reading:
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1. NACD Art of Safe Cave Diving
2. Basic Cave Diving — A Blueprint for Survival
3. Caverns Measureless to Man — Sheck Exley

Equipment Requirements

1. Primary cylinders, minimum volume size is 22.2 litres / 160 cubic feet, a manifold system recommended
2. Mask, low volume recommended

3. Finstraps taped or reversed if applicable

4. Appropriate cylinder harness and buoyancy compensator device (BCD) with automatic low pressure

inflator

5. Two completely independent first and second stage regulators; one regulator having an approximately 2
metre / 7 foot hose, one first stage regulator having a submersible pressure gauge and low pressure hose
for buoyancy compensator device

6. Three battery powered lights consisting of:

a. A primary light with illumination sufficient for the environment and an expected burn time
appropriate for the planned dive

b. Two back up lights, each having an expected burn time suitable for the planned dive

Exposure suit, adequate for the diving environment
Watch or bottom timer and a depth gauge; a dive computer may be used in place of one or both)
Computer and/or submersible dive tables, both are recommended

10. Slate or wet notes and pencil

11. Small knife or other suitable line cutting device

12. Safety reel with a minimum of 37 metres / 125 feet of guideline

13. One primary cave diving reel with approximately 107 metres / 350 feet per team

14. Three directional line arrows

15. One non-directional marker

16. It is recommended that the instructor have oxygen (O,) and a first aid kit for surface support; adequate
drinking fluids for all students to prevent dehydration is recommended

NOTE: The instructor candidate must be in full cave equipment configuration for all
water activities.

17.9 Required Subject Areas

Policy of Cavern Diving
Gas Matching Procedures/Management
Accident Analysis
Psychological Considerations
Equipment Considerations
a. Body posture and buoyancy control

ok~ e

b. Communication
c. Hand signals
d. Lightsignals
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6. Touch Contact
7. Swimming Techniques
8. Review of Problem Solving
a. Accident analysis
b. Equipment failure scenarios
c. Emergency procedures
d. Body posture/trim
e. Buoyancy control
f.  Line following
g. Propulsion techniques
9. Review of Dive Tables/Computers
10. Physiology
a. Breathing techniques
b. Stress management
11. Cave Environment/Conservation
12. Land Owner Relations
13. Local Access Requirements

17.10 Required Skill Performance and Graduation Requirements

The instructor candidates are required to demonstrate the cave diver land/safety drills as
described in the TDI Diving in Overhead Environments materials. Candidates will teach and
encourage cave manners and proper etiquette at all times.
1. Proper use of reels; primary, safety
2. Simulated situations/emergencies including:
a. Airsharing
b. Line entanglement
c. Broken or cut guideline
d. Primary light failure
e. Valve-regulator failure
f.  Fin and mask failures
3. Communication
a. Light
b. Hand and touch
4. Candidates are required to present a minimum of 2 lectures, 1 prepared and 1 impromptu, from the TDI
Diving in Overhead Environments Diver materials

Candidate must be proficient with the following in-water skills during cavern dives, and
must demonstrate and conduct the student through a selection of the following:
1. Dive planning to include conservative decompression procedures and proper diver etiquette on all dives
2. Pre-dive briefing, air supply and equipment matching, bubble check, air-sharing, and post-dive critique
3. Buoyancy control, body posture, and propulsion techniques
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. Communication with use of light/hand signals
5. Air-sharing drill in
a. Full visibility situation
b. A lights out, eyes closed situation using a single-file swimming method and touch contact
6. Line following, eyes closed, touch contact drill
7. Use of reels; primary and safety
8. Demonstrate proper stress identification and countermeasures

NOTE: All situation/emergency drills are to be conducted during the exit of all dives.
NOTE: A continuous guideline to open water must be maintained on all cavern dives.

In addition to the above, the candidate must:
1. Complete the TDI Diving in Overhead Environments Instructor written examination with a minimum score
of 80 percent and 100 percent remediation
2. Complete all land drills and course requirements safely and efficiently
3. Demonstrate mature, sound judgment concerning dive planning and execution
4. Maintain an appropriate level of awareness and respect for the cave environment
5. Receive the recommendation for certification by the TDI Training Director

Note: An irresponsible or cavalier attitude is sufficient grounds to deny certification.
Candidate Ratings:

1. Pass:
The candidate may teach and certify students for the TDI Cavern Diver course, after proper processing of
paperwork through TDI Headquarters.

2. Provisional:
The candidate requires additional development before teaching courses at this level of training. The
candidate must provide proof to the training director when he meets developmental improvements
according to TDI Standards. The candidate will not have to repeat the evaluation program.

3. Failure:
It is the opinion of the training director that the candidate is not ready to conduct training courses at this
level. The candidate will be required to obtain more experience and repeat the evaluation program.
Certification may be denied if it is determined that the program was not conducted according to the
standards established by TDI.

17.11 Renewal Requirements

1. Have certified at least 4 TDI Cavern Divers
2. Taught a minimum of 2 complete courses
3. Logged a minimum of 15 non-training cave dives

Part 3-TDI Leadership Standards Page 79 of 144
.docx






Date: 01/01/2013
Version: 13.0

TDI Instructor Manual
Leadership Standards

TECHNICAL IHVING

INTERNATIONAL® |

18. Introduction to Cave Diving Instructor Evaluation

18.1 Introduction

The purpose of this program is to evaluate a candidate instructor with respect to the following criteria:

1. Level of knowledge, professionalism and proficiency in presenting a comprehensive TDI Introductory
Cave Diver program

Proficiency in demonstrating the required land and water skills
Overall attitude toward safety, both for the instructor and student

Reduce the long-term environmental impact of scuba by the developing skilled, efficient and well educated
divers

5. Possess a thorough knowledge of the TDI Standards and Procedures

18.2 Qualifications of Graduates

Upon successful completion of this program, graduates will be authorized by TDI to teach and certify
students in the following areas:
1. TDI Overhead Environment/ Cavern Diver course
2. TDI Introductory Cave Diver course

18.3 Who May Teach

1. This program may be conducted by the TDI Headquarters Training Staff and/or a senior instructor who has
been approved by TDI Headquarters to evaluate instructor candidates

18.4 Student to Instructor Ratio
Academic

1. Unlimited, so long as adequate facility, supplies and time are provided to ensure comprehensive and
complete training of subject matter

Overhead Environment Training

1. The maximum candidate to instructor trainer ratio is 3:1

18.5 Student Prerequisites

1. Minimum age 21

2. Certified as an open water instructor in active teaching status with an internationally recognized scuba
training agency for a minimum of 1 year

3. Have a minimum certification of TDI Cavern Instructor or equivalent (e.g. NACD, and NSS-CDS), with
active teaching status

Provide proof of at least 150 full-cave dives

5. Provide proof of teaching a minimum of 3 cavern diver courses and assisting with a minimum of 1
complete TDI Introductory Cave Diver course with 1 active TDI Cave Diver Instructor.
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6. Provide recommendation from a TDI Cave Instructor with which the candidate has assisted in introductory
cave training classes and stating that the candidate is prepared for the instructor evaluation program

18.6 Course Structure and Duration
Water Execution

1. TDI allows the instructor trainers to structure programs accordingly; adequate time to ensure
comprehension and ability to perform skills required

Program Structure
1. Candidates must participate in a minimum of 2 TDI supervised introductory cave dives
Duration
1. Minimum time of 15 hours
Limits of Training
Minimum cylinder size: 22.2 litres / 160 cubic feet
Maximum penetration: 1/3 of the double cylinder volume
Minimum starting pressure 6 litres / 52 cubic ft. of volume
Maximum depth: 40 metres / 130 feet

Minimum starting visibility: 9 metres / 30 feet
Decompression allowed when required
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18.7 Administrative Requirements
The following is the administrative tasks:

1. Collect the course fees from all the instructor candidates

2. Ensure that the instructor candidates have the required equipment

3. Communicate the training schedule to the instructor candidates

4. Have the instructor candidates:
a. Complete the TDI Liability Release and Express Assumption of Risk form
b. Submit the TDI Medical Statement form signed by a licensed physician

Upon successful completion of the course the Instructor must:

1. Issue the appropriate TDI certification by submitting the appropriate TDI Dive Leader Registration form to
TDI Headquarters

18.8 Required Equipment
Required Reading:

1. TDI Diving in Overhead Environments Manual
2. TDI Diving in Overhead Environments Instructor Guide
3. TDI Diving in Overhead Environments Instructor Resource CD, optional

Suggested reading:
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1.
2.
3.

NACD Art of Safe Cave Diving
Basic Cave Diving — A Blueprint for Survival
Caverns Measureless to Man — Sheck Exley

Equipment Requirements

> ow e

10.
11.
12.
13.
14,
15.
16.

NOTE:

18.9
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Primary cylinders, minimum volume size is 22.2 litres / 160 cubic feet, a manifold system recommended
Mask, low volume recommended
Fin straps taped or reversed if applicable

Appropriate cylinder harness and buoyancy compensator device (BCD) with automatic low pressure
inflator

Two completely independent first and second stage regulators; one regulator having an approximately a 2
metre / 7 foot hose, one first stage regulator having a submersible pressure gauge and low pressure hose
for buoyancy compensator device

Three battery powered lights consisting of:

a. A primary light with illumination sufficient for the environment and an expected burn time
appropriate for the planned dive

b. Two back up lights, each having an expected burn time suitable for the planned dive
Exposure suit, adequate for the diving environment
Watch or bottom timer and a depth gauge; a dive computer may be used in place of one or both
Computer and/or submersible dive tables, both are recommended
Slate or wet notes and pencil
Small knife or other suitable line cutting device
Safety reel with a minimum of 37 metres / 125 feet of guideline
One primary cave diving reel with approximately 107 metres / 350 feet per team
Three directional line arrows
One non-directional marker

It is recommended that the instructor have oxygen (O,) and a first aid kit for surface support; adequate
drinking fluids for all students to prevent dehydration is recommended

The instructor candidate must be in full cave equipment configuration for all water activities.

Required Subject Areas

Decompression Theory and its Application to the Special Needs of Cave Diving
Gas Matching Procedures/Management
Accident Analysis
Psychological Considerations
Equipment Considerations
a. Cylinder options
b. Regulator options
c. Buoyancy compensator device/harness options
d. Reel options
e. Equipment configurations

Part 3-TDI Leadership Standards Page 82 of 144

.docx





TDI Instructor Manual
Leadership Standards

TECHNICAL IHVING

INTERNATIONAL® |

Date: 01/01/2013
Version: 13.0

10.
11.

12.
13.
14,

Body Posture and Buoyancy Control
Communication

a. Hand signals

b. Lightsignals

c. Touch contact
Swimming Techniques
Review of Problem Solving

a. Accident analysis

b. Equipment failure scenarios

c. Buoyancy control

d. Line following

e. Propulsion techniques
Review of Dive Tables/Computers
Physiology

a. Breathing techniques

b. Stress management
Cave Environment/Conservation
Land Owner Relations
Local Access Requirements

18.10 Required Skill Performance and Graduation Requirements

The candidates are required to demonstrate the cave diver land/safety drills as described in
the TDI Diving in Overhead Environments Diver materials. Candidates will teach and

encourage cave manners and proper etiquette at all times.

1.
2.

3.

Proper use of reels; primary, safety
Simulated situations/emergencies including:
a. Airsharing
Lost guideline
Lost diver
Line entanglement
Broken or cut guideline
Primary light failure
Valve-regulator failure
Fin and mask failures
Communication:
a. Light
b. Hand and touch

S@ "o oo o

c. Use of line arrows and non-directional markers

4. Candidates are required to present a minimum of 2 lectures, 1 prepared and 1 impromptu, from the TDI

Diving in Overhead Environments Diver materials
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Candidate must be proficient with the following in-water skills during introductory cave
dives. Candidates must proficiently demonstrate and conduct the student through a
selection of the following:

1.
2.
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Dive planning to include conservative decompression procedures and proper diver etiquette on all dives
Adequate pre-dive briefing, air supply and equipment matching, bubble check, air-sharing, and post-dive
critique
Buoyancy control, body posture, and propulsion techniques
Communication with use of lights/hand signals
Air-sharing drill in:

a. Full visibility situation

b. Alights out, line following, touch contact drill, through a restriction using a single-file swimming
method

Lost diver and lost line drills

Use of reels and guideline; circuits, traverses, jumps and gaps and emergency drills
Proper use and reading of line arrows and non-directional markers

Demonstrate proper stress identification and counter measures

10. Primary light failure drill, exit on back-up light

NOTE: All situation/emergency drills are to be conducted during the exit of all dives.
NOTE: A continuous guideline to open water must be maintained on all cave dives.

In addition to the above, the candidate must:

1.
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Note

Complete the TDI Diving in Overhead Environments Instructor written examination with a minimum score
of 80 percent with 100 percent remediation

Complete all land drills and cave diving requirements safely and efficiently
Demonstrate mature, sound judgment concerning dive planning and execution
Maintain an appropriate level of awareness and respect for the cave environment
Receive the recommendation for certification by the training director

: An irresponsible or cavalier attitude is sufficient grounds to deny certification.

18.11 Candidate Ratings

1.

Pass:
The candidate may teach and certify students for the TDI Introduction to Cave Diving course, after proper
processing of paperwork through TDI Headquarters.

Provisional:

The candidate requires additional development before teaching courses at this level of training. The
candidate must provide proof to the training director when he meets developmental improvements
according to TDI Standards. The candidate will not have to repeat the evaluation program.

Failure:

It is the opinion of the training director that the candidate is not ready to conduct training courses at this
level. The candidate will be required to obtain more experience and repeat the evaluation program.
Certification may be denied if it is determined that the program was not conducted according to the TDI
Standards

Part 3-TDI Leadership Standards Page 84 of 144

.docx





Date: 01/01/2013
Version: 13.0

TDI Instructor Manual
Leadership Standards

INTERNATIONAL®

18.12 Renewal Requirements

1. Have certified at least 4 cavern or TDI Intro to Cave Divers
2. Taught a minimum of 2 complete courses
3. Logged a minimum of 15 non-training cave dives
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19. Cave Diving Instructor

19.1 Introduction

The purpose of this program is to evaluate a candidate instructor with respect to the following criteria:

1. Level of knowledge, professionalism and proficiency in presenting a comprehensive TDI Cave Diving
course

Proficiency in demonstrating the required land and water skills
Overall attitude toward safety, both for the instructor and their student

Reducing the long-term environmental impact of our sport by the developing skilled, efficient and well
educated divers

5. Possessing a thorough knowledge of the TDI Standards and Procedures

19.2 Qualifications of Graduates

Upon successful completion of this program, graduates will be authorized by TDI to teach and certify
students in the following areas:
1. TDI Overhead Environment/ Cavern Diver course
2. TDI Introductory Cave Diver course
3. TDI Cave Diver course

19.3 Who May Teach

This program may be conducted by the TDI Headquarters Training Staff and/or a senior instructor who has
been approved by TDI Headquarters to evaluate instructor candidates.

19.4 Student to Instructor Ratio
Academic

1. Unlimited, so long as adequate facility, supplies and time are provided to ensure comprehensive and
complete training of subject matter

Overhead Environment Training

1. The maximum candidate to instructor ratio is 3:1

19.5 Student Prerequisites

1. Minimum age 21

2. Beacertified as an open water instructor in active teaching status with an internationally recognized scuba
training agency for at least 2 years

3. Have a minimum certification of TDI Introductory Cave Instructor or equivalent (e.g. NACD, and NSS-
CDS), with active teaching status

4. Provide proof of at least 200 full-cave dives
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5. Provide proof of teaching a minimum of 3 TDI Introductory Cave Diver courses and assisting with a
minimum of 1 complete TDI Cave Diver course with 1 active TDI Cave Diver Instructor.

6. Provide recommendation from a TDI Cave Instructor with which the candidate has assisted in cave training
classes and stating that the candidate is prepared for the instructor evaluation program

19.6 Course Structure and Duration
Water Execution

1. TDI allows the instructor trainers to structure programs accordingly; adequate time to ensure
comprehension and ability to perform skills required

Program Structure
1. Candidates must participate in a minimum of 2 TDI supervised cave dives
Duration
1.  Minimum time of 15 hours
Limits of Training
Minimum cylinder size: 22.2 litres / 160 cubic feet
Maximum penetration: 1/3 of the double cylinder volume
Minimum starting pressure: 6 litres / 52 cubic ft. of volume
Maximum depth: 40 metres / 130 feet

Minimum starting visibility: 9 metres / 30 feet
Decompression allowed when required

I e A

19.7 Administrative Requirements
The following is the administrative tasks:

Collect the course fees from all the instructor candidates

Ensure that the instructor candidates have the required equipment

Communicate the training schedule to the instructor candidates

Have the instructor candidates:
a. Complete the TDI Liability Release and Express Assumption of Risk form
b. Submit the TDI Medical Statement form signed by a licensed physician

Upon successful completion of the course the instructor trainer must:

Mo E

1. Issue the appropriate TDI certification by submitting the appropriate TDI Dive Leader Registration form to
TDI Headquarters

19.8 Required Equipment
Required reading:

1. TDI Diving in Overhead Environments Manual
2. TDI Diving in Overhead Environments Instructor Guide
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3.

TDI Diving in Overhead Environments Instructor Resource CD (Optional)

Suggested reading:

1.
2.
3.

NACD Art of Safe Cave Diving
Basic Cave Diving — A Blueprint for Survival
Caverns Measureless to Man — Sheck Exley

Equipment Requirements

> ow e

10.
11.
12.
13.
14,
15.
16.
17.

18.

Primary cylinders, minimum volume size is 22.2 litres / 160 cubic feet, a manifold system recommended
Mask, low volume recommended
Fin straps taped or reversed if applicable

Appropriate cylinder harness and buoyancy compensator device (BCD) with automatic low pressure
inflator

Two completely independent first and second stage regulators; one regulator having an approximately 2
metre / 7 foot hose, one first stage regulator having a submersible pressure gauge and low pressure hose for
buoyancy compensator device

Three battery powered lights consisting of:

a. A primary light with illumination sufficient for the environment and an expected minimum burn
time appropriate for the dive

b. Two backup lights, each having an expected burn time suitable for the planned dive time
Exposure suit, adequate for the diving environment
Watch or bottom timer and a depth gauge; a dive computer may be used in place of one or both
Computer and/or submersible dive tables, both are recommended
Slate or wet notes and pencil
Small knife or other suitable line cutting device
Safety reel with a minimum of 37 metres / 125 feet of guideline
One primary cave-diving reel with approximately 107 metres / 350 feet per team
Jump/Gap reel with approximately 15 metres / 50 feet of guideline
Three directional line arrows
One non-directional marker

It is recommended that the team pre-position decompression cylinders approximately 1 stop deeper than
their planned decompression depth in any dive where decompression is planned. Cylinders should be
clearly marked, easily identifiable (even in no visibility conditions) and incorporate a regulator and
submersible pressure gauge.

First aid kit and oxygen (O,) recommended for surface support; adequate drinking fluids for all students to
prevent dehydration is recommended

NOTE: All the instructor candidates must be in full cave equipment configuration for all
water activities.

19.9

1.
2.

Required Subject Areas

Decompression Theory and its Application to the Special Needs of Cave Diving
Gas Matching Procedures/Management
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3. Accident Analysis
Psychological Considerations
5. Equipment Considerations
a. Cylinder options
b. Regulator options
c. Buoyancy compensator device (BCD)/harness options
d. Reel options
e. Equipment configurations
Body Posture and Buoyancy Control
Communication
a. Hand signals
b. Light signals
c. Touch contact
Swimming Techniques
Review of Problem Solving
a. Accident analysis
b. Equipment failure scenarios
c. Buoyancy control
d. Line following
e. Propulsion techniques
10. Review of Dive Tables/Computers
11. Physiology
a. Breathing techniques
b. Stress management
12. Cave Environment/Conservation
13. Land Owner Relations
14. Local Access Requirements

19.10 Required Skill Performance and Graduation Requirements

The candidates are required to demonstrate the cave diver land/safety drills as described in
the TDI Diving in Overhead Environments Diver materials. Candidates will teach and
encourage cave manners and proper etiquette at all times.
1. Proper use of reels; primary, safety, jump and gap
2. Circuits, traverses, T’s, jumps and gaps
3. Simulated situations/emergencies including:
a. Airsharing
b. Lost guideline
c. Lostdiver
d. Line entanglement
e. Broken or cut guideline
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f.  Primary light failure

g. Valve/regulator failure

h. Fin and mask failures
4. Communication:

a. Light

b. Hand and touch

5. Candidates are required to present a minimum of 2 lectures, 1 prepared and 1 impromptu, from the TDI

Diving in Overhead Environments Diver materials

Candidate must be proficient with the following in-water skills during introductory cave

dives. Candidates must proficiently demonstrate and conduct the student through a
selection of the following:

1. Dive planning to include conservative decompression procedures and proper diver etiquette on all dives
2. Demonstrate adequate pre-dive briefing, air supply and equipment matching, bubble check, air-sharing, and

post-dive critique
3. Buoyancy control, body posture, and propulsion techniques
Air-sharing drill in:
a. Full visibility

b. A lights out situation, touch contact, exiting cave through a restriction using a single file
swimming method

Lost diver and lost line drills

Proper use of reels and guideline; circuits, traverses, jumps and gaps and emergency drills
Proper use and reading of line arrows and non-directional markers

Proper stress identification and countermeasures

Primary light failure drill, exit on back-up

10. Lost line and lost diver drills

11. Propulsion techniques for heavy outflow

NOTE: All situation/emergency drills are to be conducted during the exit of all dives.
NOTE: A continuous guideline to open water must be maintained on all cave dives.

© © N o g

In addition to the above, the candidate must:

1. Complete the TDI Diving in Overhead Environments Instructor written examination with a minimum score

of 80 percent with 100 percent remediation

Complete all land drills and cave diving requirements safely and efficiently
Demonstrate mature, sound judgment concerning dive planning and execution
Maintain an appropriate level of awareness and respect for the cave environment
Receive the recommendation for certification by the training director

Note: An irresponsible or cavalier attitude is sufficient grounds to deny certification.

a r wn
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19.11 Candidate Ratings

1. Pass:
The candidate may teach and certify students for the TDI Cave Diving course, after proper processing of
paperwork through TDI Headquarters.

2. Provisional:
The candidate requires additional development before teaching courses at this level of training. The
candidate will need to provide proof to the training director when he meets developmental improvements
according to TDI Standards. The candidate will not have to repeat the evaluation program.

3. Failure:
It is the opinion of the training director that the candidate is not ready to conduct training courses at this
level. The candidate will be required to obtain more experience and repeat the evaluation program.
Certification may be denied if it is determined that the program was not conducted according to the TDI
Standards

19.12 Renewal Requirements

1. Have certified at least 4 cavern or TDI Intro to Cave Divers and at least 2 cave divers
2. Taught a minimum of 3 complete courses
3. Logged a minimum of 15 non-training cave dives
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couple of different weekends. While | understand that some IT's & instructors choose to violate
standards | would like to know wht the current TDI standards actually say about this. My request is
that you send me a copy of the cave instructor training S&P's. | would also appreciate the
opportunity to speak with one of your educational consultants about this, if you deem it
appropriate.

Name: Jim Wyatt



From: Jon Kieren

To: "Jim Wyatt - Cave Dive Florida"
Subject: RE: Cave Instructor Standards
Date: Thursday, June 13, 2013 3:43:10 PM
Attachments: image001.png

Jim,

You are correct in your interpretation. We encourage a panel style evaluation, however, this just is
not possible in some parts of the world where TDI cave programs are offered due to the limited
number of members. Therefore, we must write a MINIMUM standard to be met. Our Cave
Instructor Evaluators are encouraged to go beyond the bare minimum requirements and accept
input from other instructors regarding the candidates abilities, however at the end of the day, they
do have the authority to sign off on a cave instructor without the input of another instructor as
long as all of the requirements have been met. The instance you noted in your first email to us
would NOT have met the minimum requirements, and if you have any details on this instance we
would appreciate the information so we can conduct an investigation.

Safe diving,

Jon Kieren
Training and Member Services

SDI, TDI, STl and ERDI

Main Line: +1 (207) 729-4201 EXT 226
Toll Free: (888) 778-9073 EXT 226
Toll Free Fax: (877) 436-7096

Find an SDI, TDI and ERDI event near you. Click on our Events Page for details >

www.tdisdi.com

www.SDI-OnlineTraining.com

*kkkkkkkkkkkkkkkkkk Emall Confldentlallty *kkkkkkkkkkkkkkkkk
The information contained in this message may be privileged, confidential, and protected from disclosure. If you are not the
intended recipient, or an employee, or agent responsible for delivering this message to the intended recipient, you are
hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify us immediately by replying to the message and deleting from your
computer. Opinions, conclusions, and other information in this message that do not relate to official International Training
business are those of the sender and are neither given nor endorsed by International Training".

From: Jim Wyatt - Cave Dive Florida [mailto:Jim@cavediveflorida.com]
Sent: Wednesday, June 12, 2013 4:27 PM

To: 'Jon Kieren'

Subject: RE: Cave Instructor Standards

John:

Thank you for your prompt reply, | appreciate it.


mailto:Jon.Kieren@tdisdi.com
mailto:Jim@cavediveflorida.com
http://www.tdisdi.com/wpsite/category/events/
http://www.tdisdi.com/
http://www.sdi-onlinetraining.com/
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I read through the S&P’s for the three levels, cavern, intro and cave. It seems to me
from reading these standards that an instructor candidate (IC) needs only to co-teach
one class at the level s/he is aspiring to become an instructor for as evidenced by the
cave diver instructor standards.

5. Provide proof of teaching a minimum of 3 TDI Introductory Cave Diver courses and assisting with a minimum of
1 complete TDI Cave Diver course with 1 active TDI Cave Diver Instructor.

6. Provide recommendation from a TDI Cave Instructor with which the candidate has assisted in cave training
classes and stating that the candidate is prepared for the instructor evaluation program.

If I am interpreting this correctly, an Intro to cave instructor can become a full cave
instructor after assisting in the teaching of one cave diver class. It also appears to me
that only one Instructor Trainer has to evaluate the IC in the process of certifying this IC
as a full cave instructor. Please correct me if | have misinterpreted the standards.

Safe Diving;

Jim Wyatt
Training Director NSS-CDS

trainingdirector@nsscds.org
352-363-0013

AR

From: Jon Kieren [mailto:Jon.Kieren@tdisdi.com]
Sent: Wednesday, June 12, 2013 9:38 AM

To: TrainingDirector@nsscds.org

Subject: Cave Instructor Standards
Jim,

| have attached the standards for cavern inst. Intro to cave inst. and full cave inst. As you can see,
we DO require assists as well as teaching experience at each of the levels before moving forward.
We take quality assurance matters seriously, if you have information regarding any standards
violations please feel free to forward them on to me with names, dates, and any information you
find pertinent and we will proceed.

Safe diving,


mailto:trainingdirector@nsscds.org
mailto:Jon.Kieren@tdisdi.com
mailto:TrainingDirector@nsscds.org

Jon Kieren
Training and Member Services

SDI, TDI, STl and ERDI

Main Line: +1 (207) 729-4201 EXT 226
Toll Free: (888) 778-9073 EXT 226
Toll Free Fax: (877) 436-7096

Find an SDI, TDI and ERDI event near you. Click on our Events Page for details >

www.tdisdi.com
www.SDI-OnlineTraining.com

*hkkkkkkhkkhkkkhkkk Emall COandentlallty *hkkkkkkkkkkkkhkkk

The information contained in this message may be privileged, confidential, and protected from disclosure. If you are not the
intended recipient, or an employee, or agent responsible for delivering this message to the intended recipient, you are
hereby notified that any dissemination, distribution, or copying of this communication is strictly prohibited. If you have
received this communication in error, please notify us immediately by replying to the message and deleting from your
computer. Opinions, conclusions, and other information in this message that do not relate to official International Training
business are those of the sender and are neither given nor endorsed by International Training".

Feedback was submitted, details below:

User Feedback Was Submitted
Topic: SDI, TDI, ERDI Training

Comments: | am a former TDI instructor and am currently the training director for the National
Speleological Society-Cave Diving Section (NSSCDS). | did not renew my instructor status with TDI
this year because of my feelings about the wat the TDI cave instructor & diver program is being
run. Sources have told me that TDI has certified cave instructors with the eyes of only one
instructor trainer involved and that this has occurred without any internships, co-teaches over a
couple of different weekends. While | understand that some IT's & instructors choose to violate
standards | would like to know wht the current TDI standards actually say about this. My request is
that you send me a copy of the cave instructor training S&P's. | would also appreciate the
opportunity to speak with one of your educational consultants about this, if you deem it
appropriate.

Name: Jim Wyatt

No virus found in this message.
Checked by AVG - www.avg.com
Version: 2013.0.2904 / Virus Database: 3199/6402 - Release Date: 06/11/13


http://www.tdisdi.com/wpsite/category/events/
http://www.tdisdi.com/
http://www.sdi-onlinetraining.com/
http://www.avg.com/
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4.10 Cavern Diver Instructor Intern: Program Requirements and Description
4.10.1 Purpose

Development of a trained Cavern Diver Instructor requires hands-on internship under the
guidance of a seasoned Cave Diver Instructor. The Cavern Diver Instructor Intern program
is designed to allow the certified Open Water Instructor to gain experience in the overhead
environment by working hand-in-hand with a Cave Diver Instructor who is well-versed at
developing the required level of experience.

4.10.2 4.8.2 Training Duration

Training is highly individualistic. The amount of time invested by both the Instructor Intern
and the Instructor Sponsor is normally dependent on the Intern’s background and
motivation. The Intern shall observe and co-teach at least three (3) NS5-CDS Cavern
courses with a minimum of three (3) NSS-CDS Cave Diver Instructors, of which one shall be
the Intern’s sponsor, before attending the Cavern Diver Instructor Evaluation Institute.
4.10.3 Instructor Intern Background

To enter the Cavern Diver Instructor Intern program, a person shall:

A. Provide proof to the Training Committee Chairman that he/she is an Active Status Open
Water Instructor as defined by one of the nationally/internationally recognized scuba
training agencies. The applicant shall also have been an active status instructor for at least 1l
one (1) year and provide proof of having trained at least forty (40) divers to open water- i
related levels.

B. Be trained to at least the NS5-CDS Cave Diver level of training for at least one (1) year.
C. Provide proof of having completed at least one hundred (100) non-training related cave
dives.

D. Provide proof current membership in the NSS and the NSS -CDS prior to entering the
program.

Sometime in the past year or so a guy approached one of our sponsors and stated he wanted to be an
MS5-CDS instructor. When the sponsor agreed he showed the guy the above requirements. I

Three weeks later the guy contacted the sponsor and said he did not need it. That he had spent a
weekend or two with a TDI IT and was now a CAVE instructor.

Hopefully this answers your guestion.

Jim Wyatt

PADI/DSAT Technical Instructor Trainer #4612
Cave, CCR, Advanced Wreck and Trimix

Training Director for the NSS Cave Diving Section
www.cavediveflorida.com
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Check out http: / /www.tekdivefloridakeys.com/ for my wreck diving classes and guided dives on the Spiegel




BN http:/wwew scubaboard. cnm-"fu:urumpca'l.re diving/503022-ethics-promoting-cave-diving-5.html el *

BN The Ethlcs of Promoting Ca...

l_|.'.

ff}j’ - :".ﬁ - i_Tl Q:Q - Pagev Safetjrv Tools = @ @ a ﬂ

POWERFUL
SIMPLE
RELIABLE

-

iy

Bluetooth

Integration

B BlogthisPost @
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Advisor
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Join Date: Jan 2002
Location: Key Largo & High
Springs

Posts: § [ 20

Dives: 5,000 - co
Thanks (Given):

Thanks (Received):

Likes (Given): Likes {Received):

B slog this Post 3

Post Thanks / Like - 0 Thanks, 0 Likes : 4

= Thank for this post | Like this post

A Report Post * Reply €3 Reply With Quote (D,

< @%® Criginally Posted by kierentec

. fast post an this spedific incident. Jim, you did in fact bring this issupe to TOI in June of 2013. Af
wihich point you were notified that the hypothetical (because no names, dates, or any spediic fads
were given) fssue wow'd certainly constitute a wiolalion of TDT standards and you were reguested
TWICE to provide details (which were never provided) so the maiter could be investigate. The issue did
spark some productive discussion and 3 darfication in the Full Cave Instructor standards, wiiich are
now publicly available an the TDT website hitps:www. tdisdi comytd get-cerii.. . ve-Instructory

You thanked TDI for the response and candid answers to the issue.

We are talking about two entirely different incidents. The issues in 2013 were regarding two TDI cave
instructors and ethical/legal issues. These were relayed to TDI management face to face and in
writing. Several of us approached you and other upper management face to face with these issues, L
were paid lip service but were essentially ignored. We were actually told that as long as the instructors
were teaching and sending in certs whatever happened in their personal lives was of no concern to
TDI.

The incident in question now, regarding cawve instructor training/certification issues occurred within the
past few months. I did not bring this to your attention, nor any other TDI management as in my
opinion it would be treated the same way as in 2013,

Post Thanks / Like - 0 Thanks, 0 Likes
| Thank for this post = | Like this post

A Report Post * Reply D Reply WithQuote 3,
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Capt Jim Wyatt - < ®% Originally Posted by kierentec g
o And hear lies the problem with hearsay. I am not going to battle over this ane here, but I feal it is
o important fo point out this issue since TDI was mentioned specifically.

Jim just posted here that this incident was 3 "year or so age”, in another thread he stated "A few
Cave, Trimix & Wrack manths ago..." (same situalion). Was it 2 year ago, 2 few monihs, or more like two yaars ago? Did the
Instructor Trainer CDS instructor in question misquote the timeline as well? Was it 3 weeks later that they talked fo the

instructor candidate or three months? Did he spend "a weekend or two" or "one or bwo weeks" or was
it "months" working with the IT? Did lim provide any deiails fo TDI when asked fo provide them so
they could investigate?

These things can guickly get blown out of proportion when the facts are skewed slightly (ever play the
: game tefephone in grade school?) and training agendies (TDT in particular in this case) can really onfy
Join Date:  Jan 2002 action issues that are put in writing and documented so the issue can be investigated thoroughly.

Location: Key Largo & High

Springs

Posts: 1,11 There is no battle here John. A few months ago could be 6 or 8 or 12. It was not a few years ago. The
Dives: 5,000 - o2 CDS instructor reported this to me within a few days after the new TDI Cave instructor contacted him
Thanks (Given): 1 stating he no longer needed an internship.

Thanks (Received): 4

Likes (Given): 254 The new instructor spent a weekend or two with the IT. It was not one or two weeks, nor was it

Likes (Received): 443 "months”. It was one or two weekends.

I have brought training concerns to TDI in the past and I felt the concerns were treated as "no
concern” from TDI management.

Own it John. In my opinion and in my experience watching -- TDI Cave instructor certs can be
purchased.

Jim Whyatt

PADI/DSAT Technical Instructor Trainer #4612
Cave, CCR, Advanced Wreck and Trimix

Training Director for the NSS Cave Diving Section
www.cavediveflorida.com
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Check out http:/ /www.tekdivefloridakeys.com/ for my wreck diving classes and guided dives on the Spiegel
Grove.

Post Thanks / Like - 0 Thanks, 0 Likes
- Thank for this post | Like this post
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